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The Industry Challenge

The number of product recalls continues to grow. 

Consumer confidence is at an all time low. 

ÅCurrent and pending legislation requires industry and trading partner 

attention

Å2008 FMI/GMA study with The New England Consulting Group 

recommended to: 

ï Standardize communication of product recalls using industry practices

ï Develop a standardized, web-based, communication platform

ï Improve industry reverse-logistics practices--physical flow of                

product removal and disposition 
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The Industry-Driven Solution:

Fast ïAccurate ïSecure Recalls 
ÅRapid Recall ExchangeÊ applies industry expertise and leading 

practices to standardize product recall and withdrawal notifications 

between retailers/wholesalers and suppliers

ï Recalling firms send product recall information directly to retailers, 

wholesalers, and food service organizations confidentially and immediately 

via the web

ï Provides users with standardized product recall information, handling 

instructions, product images, alerts, communication tools, and the flexibility 

of customized attachments

ï Leverages global GS1 standards to ensure accuracy and enhance speed of 

recalls
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A Joint Industry Call to Action

ÅFMI, GMA, NGA, GS1 US committed to and collaborating on food and 

product safety

Å2009: Focus on driving mass adoption in core grocery sectors

ï Cosmetics, Fragrances, and Beauty

ï Food (shelf stable) and beverages (non alcoholic)

ï Fresh Foods

ï Pet Food and Supplies

ï Tobacco

ï Alcohol beverage

Å2010 and beyond: Develop industry roadmap for food and product safety 

with other trade associations

ï Foodservice

ï Healthcare

ï General Merchandise
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Features & Functions

ÅAligned data elements with FDA requirements

ÅSecure user-authentication 

ÅTwo-way messaging

ÅEmail alerts about new information

ÅComprehensive, prioritized information with U.P.C. bar codes 

and product images for easy identification 

ÅAttach documents to provide additional information for all or 

targeted receivers

ÅVerification of notification 

ÅNotification of Class I, II, III recalls as well as market withdrawal 

functionality

ÅTest environment for trialing recall processes

ÅCustomer service for assistance including 24 / 7 technical help
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Supplier Benefits

ÅComplements and simplifies existing processes 

ÅEasy-to-complete online form to input information

ÅDatabase of retailer and wholesaler contacts to target specific 

recipients 

ÅScheduling for delivery date and time

ÅImmediate updates of who received and opened the notification

ÅExpanded notifications to ensure recipients donôt overlook new 

information

ÅTwo-way communication
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Retailer/Wholesaler Benefits

ÅQuickly identifies recalled products ïU.P.C. bar codes, 

product images and other information are provided on the 

recall form

ÅProvides the necessary information to remove recalled or 

withdrawn products, handle them appropriately and initiate 

financial settlement

ÅAccelerates response time ïinformation is received the 

moment it is available and immediate action can be taken

ÅCommunicates directly with recall initiator
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How to Access Rapid Recall Exchange

ÅCan be accessed directly:

ïwww.rapidrecallexchange.org

ïAlso, from these organizations:

ÅFood Marketing Institute 

www.fmi.org

ÅGrocery Manufacturers Association

www.gmaonline.org

ÅGS1 US 

www.gs1us.org
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Product Recall Process

Recall 
Initiator

ÅCompletes 
the product 
recall form

ÅSubmits 
form to 
Recall 
Approver

Recall 
Approver

ÅReviews the 
product 
recall form

ÅApproves or 
Rejects the 
form

Recall 
Receiver

ÅReceives 
the product 
recall form

ÅActs on the 
product 
recall 
process

Recall Initiator Company Roles Recall Receiver 

Company Roles

9



10

Create New Product RecallRecall 
Initiator



Create Recall
General Information

Recall 
Initiator



Create Recall
Manufacturing Company Information

Recall 
Initiator



Create Recall
Product Information

Recall 
Initiator



Upload Images & AttachmentsRecall 
Initiator



Create Recall
Product Handling Details

Recall 
Initiator



Create Recall
Reimbursement Requirements

Recall 
Initiator



Create Recall
Contact Information

Recall 
Initiator
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Target ReceiversRecall 
Initiator
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Target AttachmentsRecall 
Initiator
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Notify ApproverRecall 
Approver


