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Development of the SQF SQF
Program
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The SQF Program SQF

An SQF System IS not
an Audit Checklist - it
is an Integrated Food
Safety and Quality
Management System

SQF 1000 — HACTCP SQF 2000 - AH
based supplier supplier assurance
assurance standard standard for the
for primary producers manufacturing sector
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The Codes In Outline SQF

m o 4 Sections

e e
- 1.0 Scope

— 2.0 References

— 3.0 Definitions

< - 4.0 SQF System Requirements
(Elements)

e Commitment
Documentation
Specifications
Attaining Food Safety
Verification
ID/Trace/Recall
Manufacturers Incident management
e — 5.0 Food Safety Fundamentals
— 6.0 Pre-requisite Programs
— 7.0 Specialty Processes
e Three levels of certification
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The Suppliers SQF System SQF

/\ =
o PN

Policy Manual Food Safety Plan Food Quality Plan
* Level 1

Procedures
Work Inst.
SSOP’s
SOP’s

* Level 2

Level 1 FSP Level 2 FSP
* Plans & Specifications. jll* HACCP Food Safety
* Pre-requisite Plan

Programs
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Management of the SQF ¢
Program

Body Institute

Accreditation License | FMI / SQF J

Accredits

License I

Register

SQF 7N
Auditor

Certification

Body Trains

Audits &
Certifies

SQF Certified

SQF Training
Centre

SQF

Consultant &

Implements
I «— & Maintains Regional
e SQF System SQF Representative

Practitioner
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SQE..

IMPLEMENTING
AND AUDITING
SQF



SQF Training Requirements SQF

« HACCP
« HACCP training a pre-requisite

« SQF Systems Training

» Developed by the SQF Institute and
delivered by licensed trainers
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Implementing SQF SQF

SQF Practitioner who is:

* designated by the supplier to run
the SQF program in the company

* experienced & has completed
HACCP & SQF Systems training

SQF Consultants who are registered
by the SQF Institute as capable of
working in a particular food category.
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Auditing SQF Systems SQF

Certification Bodies required to meet
ISO/IAF Guide 65 & SQF General
Requirements

Uniform audit procedures and checklists to
ensure more uniformity of audit outcomes

Audit rating applies
Annual certification
Audit frequency annual or biannual
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Auditing SQF Systems SQF ..

Certification Body auditors are required
to:

e Be HACCP and SQF systems trained

e Be trained how to audit a food
manufacturing or production system

e Have auditing experience and a
knowledge of the food and the
process being audited

e Be registered by SQFI as SQF Auditors
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Auditing SQF Systems SQF

SQF AUDITOR

Reg. No Expiry Date Licensed Since
00000 7 Nov. 2004 7 Nov. 1999
Food Sector Categories 14, 20, 23
15t Name Surname
LORCA Fernando
Address 35 Plum Tree Rd.
VALPARASIO
Chile
FOOD SECTOR CATEGORIES
14 Fruit and Vegetable Processing
20 Recipe Meals Manufacture

23 Food Service Catering and Food Service Operations

SCF Institute (A Division of the Food Marketing Institute)
655 15" St. NW, Washington, DC 20005 USA
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E3 Microsoft Excel - SQF 2000 Genl Ops A Chklst level 3
@ Eile Edit Yiew Insert Format Tools Data  Window  Help Type a question far help

DSHS% SRV | BAR- | o-o- @ = -4 3 @@ -0,
3% A S | 4 Wy o | YeReply with Changes.., End Review... .

B1 - B SOF 2000 Comprehensive Audit Bepart - General Food Manufacturing
E| ¢ | D | E | F | G | H
1 SQF 2000 Comprehensive Audit Report - General Food Manufacturing
Guidance
Level Document Requirement Rating Evidence of Non-compliance
Reference
2
3 41  |Commitment
4 #1.1 HManagement Policy

Haz the awner or most zenior responzible perzon prepared
and sighed a Palicy Staterment autining their commitment to 1

; supply zafe food and to m =OUrces available to
] achieve thiz

Haz the Suppliep®monstated ite comrmitmert to make

| 2 i enigeet 1 Individual Ratjng Criteria
& Aspects pssessed s Foo sy an < 9
Does 1
COFrEne 3 finuous irmproweriert
1 3 iii which iz relevant tzNbe Supplier=qoals and customer 1

requirements and to maPwthe rezources awvailable to

i achieve thiz

Iz the Paolicy Statemert signed by TWowner of the zenior
responsible person, reviewed at least a Iy, dizplayed
in @ prominent posiion, awvailable in the approf
a language and cormmunicated to all i

g 412 Policy Manual

Haz a Policy Manual been prepared which oufines how
the Supplier will meet the requirernents of Level 1 of the 1
1 1 i. SOF 2000 Code and reference where thoze methods are

Ammiraardad] i H i i i i : - 7 p e '
M4 b M hEumprehensivE Audit Report ¢ Prem & Equip Const & Design 20 e e Al R e = i ana s R g = POl RFL Checklist | 1 | |




Levels of Access To
Supplier Information SQE...

1. Public Access

2. Customer Access (A)
- Information about their suppliers certification
— Requires Suppliers Approval

3. Customer Access (B)
— Summary of Audit report
— Requires Supplier Approval

4. Customer Access (C)
— Full Audit Report
— Requires Supplier Approval
5. Trends analysis
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Edit Wiew | Favorites Tools  Help |-
ack -+ = - @ tat | ‘Qhsearch (E|Favorites FfMedia 4 | N S -

355'@ hikkp s e, sgf  matrizgroup, netforms [CertAppFormPublicfsear ch? action=search j ﬁGlﬁ: Links *
SUPPLIERS CERTIFI J BODIES Ll ! = i
Y A commitment to safe, quality food.
- — \ 3
E \ INSTITUTE By 2
“'- -

The following record(s) match(es) your search criteria. If you
are an FMI member or an 5SQF subscriber, please click on
the company name for a detailed company view,

Company Cert Type
Agro Paracas 5.4 Z0oo
IC3, Peru

Products
Growing and Production of Fresh Produce:
Asparagus

Company

Coexa 5.4

Lirna, Peru

Products

Growing and Production of Fresh Produce:
Citrus

. ® Company
MARKETING INSTITUTE Inagro Sur 5.4,
Peru
Products
Growing and Production of Fresh Produce:
Asparagus

Ep: fihamaie, saf . matrizgroup. net fformsiCertAppFormPublic/search?action=search l_ l_ l_ |ﬁ Intermet




SQE..

New Developments
with audit reports and
supplier certification status

RESULTS ON LINE
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Edit  Yiew Favorites Tools Help

k = - - @ Yot | @SEErEh (3] Favarites @Media @ | %v = -

5@http:,l',l'www.sqF.matrixgrnup.net,l'Fu:urms,I'Cert.ﬁ.ppFu:urmF‘uI:uIiu:,l'view?id=591ZDDDD‘BZEE j uf'J?GD Links **
ABOUT SGF | SeF TRADEMARKS | GETTING STARTED | SUPPLIERS | RETAILERS | CERTFICATIONBODIES | TRAINNG CENTRES =]
Company Details
Agro Paracis SA
Contact:Jaime Alesandro; Phone: +56-12 3456 7891
Email: ja@apsa.com.pu
SQF Practitioner: Tanya Lee; Phone: +56-12 3456 7892
Email: ti@apsa.com.pu
SQF Consultant: Brittany Crouch; Phone: +56-12 6543 2987
Email: bc@bcs.com.pu
Certification
Type: SQF 2000 Number: 10456 Level: 3 Modules: 0
FS Category: Fruit and Vegetable Processing
Products: Asparagus, Snow Peas, Baby Corn
Status Audit Rating: G
Cert. Body: Bureau Veritas;
Certified since: 30 May 1998 Certification Expires 30 May 2008
Audit Frequency: Bi-annual
Last Audited: 23 May 2007 Auditor: John Smith - (HR0523)
- 220-0635 Non-conformances: Critical 0; Major 1(C)
1se of this website consti 4 (3C 1P) .
Next Audit to be completed by: 30 November 2007
[~

l_ l_ l_ 4 Internet




What role can technology
play?

SQE..

Are current practices delivering results?
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SQFI| — system components SQF

R é
SQFL PAF N Rep$ting ) oyl
(3rdSI:':II-Jt|‘i,eArusii|tfor/ MObI le
h | (Auditor)

assessment)
| //J .i-
e . Server
(Hosted)
SQFI i SQFI
Results-On-Line Office
(Site/Supplier/Customer)

SQFI
Technical Training On-Line
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Quickfire — Mobile (Laptop or
auicre Ot i3 Ll ew ey e L P | L

2 Wiew Ackivities Daka Reports Tasks Plug-ins Tools Help Selected Sike  Frozen Wegetable Supplie

S

IRETITUTE

fvailable audits Question Responses l Corrective Actions ]

0l Attach File W Fileer
= (Other) -
=0 SQF Sample Audit v1.0 (AD9I) Has the owner ar most senior responsible person prepared Question
~@ Audit Comment outlining their commitment to supply safe food and to make re
=+ 4.1 Commitment

- (@ 4.1.1 Management Policy
: (¥ 4.1.1.i.a Has the owner or most senior res @ [ compliant

~(3} 4.1.1.ii Has the Supplier detailed its cammi = Mon Compliant
“(¥ 4,1.1.iii Does the Policy Statement further ® O mya Response
) 4.1.2 Policy Manug! 1

() 4.1.3 Organijzation

204147 Navigation
#-10) 4.2 Spec
- 4.3 Control oY roducg Tree

) 4.4 Verification

(@ 4.5 Document Control and Records

—@ 4.6 Product Identification, Trace and Recall

—-(@ 4.6.1 Product Identification

: “(® 4.6.1.ii Is there a documented procedure

=-@ 4.6.2 Product Trace

i (® 4.5.2. Does the procedure outline the met

® 4.56.2.ii Is there a documented procedure |

-(8) 4.6.2.iv Does the product trace system en: |

=@ 4.6.3 Product Recall )
() 4.6.3.i Has the Supplier identified those re @ view Image
(¥ 4.6.3.ii Does the docurmented procedure ic .
“ (2 4.6.3.v [s the procedure reviewed, tested Code Requirement:

Mo Policy Statement
[] Resources not availahle
E]

Cwrner/most senior responsible person did not prepare statement]

Response
2

>

i. The owner or most senior responsible person shall prepare and sign a Policy Statement
outlining their commitment to supply safe food and to make resources available to
achieve this. It shall be:

a. Signed by the owner or the senior responsible person;

b. Reviewed by senior management at least annually;

c. Displayed in a prominent position; and —
d. Available in language understood by staff and communicated to all

uaied Policy
Guidance: <|I: Guidance

AL this level the senior responsible person is required to document ang |
& _ | < Statement that demonstrates their understanding of their food safety responsibility and T "




Quickfire — Mobile (Laptop or :

< Wiew Ackvities Data Reports Tasks Plug-ins Tools Help Selected Sike  Acclaimed Foods Ltd - i

RETITUTE

Quickfire Office v4.2 [laptopjg] - [View Audi

Ay ailable Auditsl Question Responses  Corrective Actions I

bl Save 3¢ Delste |4 Add Task Edit  File Attachmerts

Completion Date|¥ 18/06/2007 ~| Assign To Factory Man »  Attachment

Actual Completion Date Priority High - Status Mot Started -

[~ Automatically add tasks Schedule Before Supp = Signed off by
Suggested Action Point

& record for each worker MUST be kept which contains the required training programmes and a copy of the attendance certificates or their signature on a

list of people who attended a training course, .
<:: Corrective
Action Point

- Pre Defined Action Points

~Action taken




Multi-lingual capabill

Quickfire Office v4.3 [laptopjg] - [Visualizza MErii

5 Visualizza  Attivied Daki Rapporki Abkivitd  Plug-in Skronmki

ltalian

ity SEE“

SikG selczl hawd i

werifiche disponibili Risposte alle domande ]Azioni correttive ]

= 0 0 allegafile & Filker

] O Lnilever Grower Self Assessment v1.0 (ADSS)
[ Commento verifica

=-() 0.0 Dati agronomici di base

(@ 1.0 Fertilita del suolo

() 2.0 Erosione

+-( 2.1 Conformita alla legge

—C} 2.2 valutazione del rischio

i (D 2.2.1 Fate studi di valutazione dei rischi e prendete in ct
-} 2.2.2 Evitate terreni ad elevato rischio o utilizzate misun
_-O 2.2.2 valutate | processi di erosione e mettete in atto m:
O 2.2.4 Siete capac di individuare e valutare eventi che po
: (D) 2.2.5 Avete un sistema che faccia scattare I'azione e resz
=-(C) 2.3 Perdite fisiche j

: 2.3.1 Mantenete | suoli coperti il pid a lungo possibile? IZ:
: ) 2.3.2 Create superfici del suolo irregolari per cu:untraEtarj
) 2.3.3 Evitate asportazione di terreno dal campo con il |

) 2.3.4 Create punti di interruzione lungo | pendii e creat
) 2.3.5 Create barriere frangi-vento?

) 2.3.6 Cercate di prevenire che il suolo si secchi? (contro|
) 2.3.7 Avete un piano di gestione delle acqgue temporales

#-() 2.4 Macchinari

: +-() 2.5 ¥ivaiofTrapianti di substrati
+-(C) 3.0 Nutrienti

(> 4.0 Controllo dei parassiti

) 5.0 Biodiversita

() 10.0 Capitale Sociale ed Umano
. ®-)11.0 Economia locale
=) Unilever Supplier Self Assessment v1.0 (ADS3)

I8
| %

() 2.3.8 Consultate esperti per utilizzare la misure migliori —— =
Suida ] Cszervazioni i Suggerimenti

{Critical)

Mantenete | suoli coperti il pid a lungo possibile? (uso di residui del raccolto,
colturei di copertura, strati protettivi, piani di rotazione,....)

(S Si

@ [0 Mo

& [ M (Please justify)
@ [ 1InCorso

Mumero di giorni di terreno a suolo nudo (per annol
20,

Yisualizza
immagine

@

Perdita di Suolo

La perdita di suolo tramite operazioni di mietitura ed erosione da parte di vento e acqua
pud portare ad una perdita considerevole della porzione pid superficiale del suolo, quindi
riducendo la risorsa principale del sistema agricolo. Pratiche di agricoltura sostenibile
possono ridurre |a perdita di suolo.

In questa sezione cerchiamo coltivator che possono dimostrare che tengono in
considerazione l'interazione tra tipi di suclo, pendenza della coltivazione e raccolto e che
progettano di conseguenza.




Example Audit Report

Audit Report

INEFITHTE

quickfire

L. Introduction

Customer Ref

2753

Company Name

Lane’s Fresh Produce

Bddress Mill End Trading Estate
PFlough Lane
Evesham
WFE4 THD
Telephone 01731 456333
Main Contact Mark Baker
FRole Techmical Director
Budit Type EUREPGAF v2.0
Budit Ref AR4T23
Budit Duration 2 days
Date of previous sudit | 15/06/03

Scope of the audit

Pack house and glass houses

Registered crops Tomatoes, Broad Beans, Runmer Beans, French Beans
Hon-Hegistered crops | Wheat
Budit frequency Annuslly

2, Audit Team B Auditees

Budit Team Name

Lead Auwdior Joseph Andress

Auditors Makthew Harmis

Experts Gardan Bright

Auditees Present at:

Mame Hle Opening | Documents. | Onsite Clasing Post
Mesting Baviaw Audit Meating | fudik

Mark Baker Technical Directar X X X ] X

Adrian O'Connell Packhouse Marager X X X

Lisa Goodridge i Manager X X

3. Summary of EUREPGAP compliance criteria fulfilment

Category Total mo. of Man- Total mo. | Total no. non- Score Required
Questions applicable | applicable | conformances (%) Score
gquestions | guestions (=)
Majar Must 47 1] 47 4 o158 100
Minor Must 100 -] 41 16 2.4 a5
Shoauld &3 ] S8 3 4.0 -
Total Ho 14 156 23 B53 -

SO INDIITUIE |

4. Non-conformities

4.1 Major Non-conformities

Moo | Question | Audit Finding Proposal Discussed Schedule
Mo
1 11 Mz document system in place Impl=ment a docunent Aifeer
traceability system Certification
2 421 Wi rescords retaimed For any of the Impl=ment a recording Beafore
Growing areas system to mote the crops Certification
grossn in each producticn
ared
3 552 On farm stenlisabon: location not Record the location of the
recorded sterilisation
E] 1021 Water analysis undertaken more: Sand sample to be analysed
than 12 months age and send results into office
4.12 Minor Mon-conformities
L 382 Mo documented records of Produce the documents for Before
planting, use or production of GMO | planning the use of GM Certification
pukivars andor products denved CTOps
frem genetic modification are
avaiable
b 531 M documented evidence of Develop and record means
cukvation techiniques to reduce of reducing the occurrence
soil erosicn of soil erosion
7 611 M cartificates of competence for You must demorstrate thet | Before
agroncenists avaiable the person & quadified for Certification
the advice given; pesticides
and fertilsers
B bR Pesticides stored together with Miowe: the chicken feed to Before
other materials another store. This will also | Certification
help with the vermin issue.
5 a.818 Granular or powderad products are | You must store ALL liquids Afeer
niok alwanys stored above Bouids below arry poveder chemicals | Certification
to eliminate the chance of
IToss contamination
TN FEE] Mot all the relevant ratianal, Comply with the regulation
regional and local regulations and in Booldet PESTSET: A guide
legislation are compled o thee safe use and
management of
agrochemicals

5. Conclusion

Auditor proposal, based on the results detailed, are that following the audites addressing the Magor and

Minor Nor-conformances, cerkificabion vl be granted.

G, Date of next Audit

Date of next Audi to ersure posiive scheme stafus is OF /092005,




Supplier/Site Score Cards

SQE...

(m wew s - Performance All Areas l
Sep 2007

Calendar Month Name Audit Hame Overall Percentage
Year

2007 | Sep Catering 71.80

2007 | Sep Cleaning 86.36

2007 | Sep Compliance 33.80

2007 | Sep Design Studio B2.78

2007 | Sep Grounds 69.05

2007 | Sep Help Desk 17.00

2007 | Sep Library 61.00

2007 | Sep Mailroom 65.38

2007 | Sep Management B5.38

2007 | Sep Porters 79.10

2007 | Sep Project Management 79.00

2007 | Sep Reprographics 84.30

2007 | Sep Security 30.60

2007 | Sep Technical §9.30

2007 | Sep Waste Management 21.00

Performance All Audits

Percentage

EEEEENEREE TEE
8 g = g E a =2 = g Ei 3 £
fi] g ¢ 0 B = g i g -§ °
o g -] £ g g § [
g Pig
Audit
qUiCkﬂre'%:f} @MLDDY BOCTS SOFTWARE 2007 Revision 1.0

Page 1 of 1

(W wmw sssewm - Performance Report

Sep 2007 - Grounds

Performance Percentage

Improve

Audit Name

Improve

Grounds 4.78 5238

Compliant

Compliant  Overall Percentage

4238 £9.05

i

Trended Performance

®
8
:
.E 40
a
20
0
Jan Feb Mar Apr May Jun Jul Aug Sep
Month
guickfire "?»’;',3’ @MUDDY BOOTS SOFTWARE 2007 Revision 1.0 Page 1 of 1




SQFI Documents SQ)

SQF 2000 CODE

ON-SITE AUDIT SQF 2000 AUDIT REPORT - SUPPLIER DETAILS
Overall Audit Rating E

CERTIFICATION DETAILS

SUMMARY OF AUl INDINGS

SELF Assessment
Report

Element of SQF 2000 Code Comment  Section Rating

|

i |

A a |
‘ -5 ‘ Design f E
) e
—— . 5
_,_"“'—'-‘ Foos e

v |

\

. 3

|

|

hl‘-ﬂ'ﬂMiTh‘EH T0




e Responsible Social Practice

SQF Modules SQF

v Guidance for Developing, Implementing and Auditing an
SQF SQF System to the requirements of
€

Sl SQF Program Module 1
" Responsible Social Practice

Responsible Environmental
Practice

SQF Program_Maod

£ Gui for Developi ing and Auditing an
\é SQF SQF System to the requirements of
5\_\ ot SQF Program Module 2
aul
4 COMMITHENT T0 SAFE Responsible Environmental Practice
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SQF - Global Activity? SQF _
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SQF, A Tool to Build Trust SQF

e Consumers trust their

retailer

e Buyers need to have consumer Trust
confidence in the

products they sell

e SQF is an adaptable,
method that enables
buyers to achieve and | *Sier .
maintain customer
trust.

Retailer Trust
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